
 

 

Project Title: SPEAK UP IMGRANTS FOR CHANGE 

Sustainable Empowerment of Migrant Youth for Leadership 

and Advocacy 

PROGRAMME COMPONENTS 

 

1. Objectives 

• Empower migrant children and youth with leadership, communication, and advocacy 

skills. 

• Foster a sustainable network of young advocates who influence cultural dialogue and 

policy change. 

• Integrate ecological, economic, and social sustainability at every stage of the project. 

• Align the project with Nordic sustainability goals, creating lasting value for the cultural 

field and wider society. 

 

2. Target Group 

• Migrant children and young people from diverse backgrounds. 

• Community partners, cultural institutions, and the general public engaged through public 

events and campaigns. 

 

3. Activities 

3.1 Capacity Building 

• Leadership training sessions 

• Communication and public speaking workshops 

• Advocacy and policy influence  

3.2 Creation of a Youth Advocacy Network 

• Formation of a sustainable advocacy network 

• Regular (virtual and in-person) meetups and mentoring 



3.3 Public Engagement & Awareness Campaigns 

• Organize public events, exhibitions, and cultural festivals 

• Share creative outputs such as art, stories, and performances 

• Conduct dialogue sessions with community members and policymakers 

3.4 Creative Documentation & Reporting 

• Produce creative works (videos, testimonials, reports) 

• Collect participant stories and project impact data 

3.5 Sustainability Integration 

• Ecological: Use digital tools, minimize travel, use eco-responsible materials 

• Economic: Ensure fair compensation, promote sustainable production 

• Social: Foster inclusive participation and accessibility 

3.6 Alignment with Nordic Sustainability Goals 

• Review and align actions with Nordic sustainability frameworks 

• Share best practices with Nordic partners 

3.7 Sustainability and Follow-Up 

• Establish an alumni network of empowered youth 

• Organize annual gatherings and reunions 

• Disseminate outcomes via social media, community partners, and exhibitions 

 

4. Outputs 

• Trained youth leaders with enhanced skills 

• A functioning youth advocacy network 

• Public events and exhibitions raising awareness 

• Creative advocacy materials (videos, art, reports) 

• Documentation of outcomes and testimonials 

• An established alumni network and sustainability plan 

 

5. Outcomes 

• Empowered migrant youth acting as active citizens and advocates 

• A sustainable and growing network of young leaders 

• Increased public awareness of migrant and inclusion issues 



• Environmentally and socially responsible project model 

• Contribution to Nordic cultural and sustainability goals 

 

6. Long-Term Impact 

• Ongoing influence on cultural dialogue and policy 

• Greater inclusiveness in cultural and civic spaces 

• Replicable model of sustainable youth empowerment for the Nordic region and beyond 

• Strengthened ties between the cultural sector and migrant communities 

 

 

 

 

 

 



 


